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ALEP CONSTITUTION

Name and Legal Status

ALEP is the working name of the Association of Leasehold Enfranchisement Practitioners
Limited, a company limited by guarantee (Company Registration Number 06262300).

The company is run by its directors in accordance with the provisions of the memorandum
and articles of association of the company and in accordance with the provisions of company
law generally.

The company’s articles of association prevail over the constitution and the directors have and
reserve the right to amend the articles of association and constitution at any time.

Our Objectives

ALEP seeks to represent solicitors, valuers, barristers, managing agents and enfranchisement
project managers/intermediaries that operate in this field.

It pursues the following objectives:

e To promote best practice among members within the leasehold enfranchisement
sector.

e To maintain an evolving Code of Practice for members to adhere to.

e To provide potential clients with details of approved member organisations to assist
them.

e To provide an independent complaints procedure.

e To act as a forum for member organisations to exchange ideas and to improve
standards throughout the sector.

e To represent members' interests to government, the press, other associations and
the general public.

e To advance knowledge in the sector through conferences, networking events,
newsletters, representation at external industry events, engaging with similar bodies in
the property sector and such other activities that facilitate the core objects of ALEP.

Governance

ALEP is run by its directors. They are supported by an Executive Committee and an Advisory
Committee.
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1. Directors
The company currently has two directors: Mark Chick and John Midgley.

The directors are responsible for the management of the company in accordance with the articles
of association but they will have regard to this constitution and the advice of the Advisory
Committee.

The directors will set a budget and decide on revenue and expenditure in any given year and the
annual company accounts will be placed at each Annual General Meeting for members to
review.

2. The Executive Committee

The Executive Committee shall consist of the company directors and any non-executive
directors appointed at the discretion of the directors to assist them for a fixed term.

The Executive Committee shall usually meet on a monthly basis and, at the directors’
discretion, one visiting member of the Advisory Committee may be invited to attend.

3. The Advisory Committee
The Advisory Committee usually meets formally twice a year.
The composition of the Advisory Committee is currently as follows:

* Directors

* Non-Executive Directors (if any)

* Honorary President

» 3 Solicitor Representatives (elected)

» 3 Valuer Representatives (elected)

» 1 Barrister Representative (elected)

* 1 Managing Agent Representative (elected)

* 1 Intermediary/Project Manager Representative (elected)

* Administration Officer (currently Strategy and Implementation Officer) and Finance

Officer (Non-voting)

The election of individuals to the Advisory Committee shall be in accordance with the ALEP
election procedures which may be varied from time to time.

The elected members of the Advisory Committee serve in office for a term of two years from
the date of their election after which time they must step down and seek re-election.
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Vacancies arising mid-term may be filled by the directors until the next election date. The
directors may also decide at any point to expand or vary the composition of the Advisory
Committee if it is deemed to be in the best interests of ALEP.

Advisory Committee members shall be indemnified by ALEP in respect of all lawful acts
performed in the course of their duties as authorised by the directors.

Advisory Committee members are expected to promote the best interests of ALEP above
their personal interests at all times.

Annual General Meeting

An Annual General Meeting of ALEP shall normally be held once in every calendar year.
The Annual General Meeting will receive annual accounts and reports, confirm the election
of members to the Advisory Committee and deal with any business that may be properly
brought before it.

Membership Criteria

Membership shall be open to organisations and individuals engaged in leasehold
enfranchisement who meet the requirements set by the directors. Any application for
membership must be ratified by the directors and the directors may in their absolute
discretion decline to accept any application for membership without giving reasons for doing
SO.

Eligibility requirements shall include:

+ Demonstrable expertise and experience as set out in the membership application
form.

» Satisfactory references from clients and professional peers.
+ Agreement to adhere to the ALEP Code of Practice.
« Payment of the prescribed membership fee.

Membership is by firm or organisation, rather than on an individual basis, except in the case
of a sole trader.

Each member organisation shall exercise one vote in general meetings cast by its
designated representative. In the event that a member has a secondary membership, the
member will be deemed to be one member and therefore have one vote only at a general
meeting.

Membership shall cease immediately on:

* Non-payment of membership fees.
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* Withdrawal or resignation.

» Failure to maintain professional eligibility.

» Expulsion following a complaint or pursuant to the company’s articles of association.
Upon cessation of membership, all rights and privileges including the use of ALEP’s name,
logo and intellectual property shall immediately terminate. Membership fees are not
refundable on cessation of membership.

Membership Fees
Membership fees are set by the directors each year.
Members holding dual categories of membership may be subject to reduced fees.

Code of Practice

It is a strict condition of membership of ALEP that members accept and undertake to comply
with ALEP’s current published Code of Practice.

Complaints Procedure

ALEP has a separate published complaints procedure. This is not meant to be a replacement
for other forms of redress and it has no power to award compensation or costs.

Intellectual Property
All intellectual property rights in ALEP’s name, logo and materials remain vested in ALEP.

Members are granted non-exclusive, royalty-free licence to use ALEP branding solely for the
duration of their membership subject to compliance with any ALEP guidelines.

Amendment and Interpretation

This constitution may be amended by the directors from time to time.

This constitution is a statement of intent and is not intended to be a prescriptive legal
document. It sets out the framework under which ALEP aims to conduct its business. Any

dispute arising as to the construction or interpretation of the constitution shall be determined
by the directors whose decision shall be final.

info@alep.org.uk
www.alep.org.uk



