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BY POST AND EMAIL

The Rt Hon Steve Reed OBE MP

Ministry of Housing, Communities & Local Government
Correspondence Unit

2 Marsham Street

London

SW1P 4DF

6 November 2025

Ministerial.Correspondence@communities.gov.uk.
steve.reed.mp@parliament.uk

Dear Mr Reed
We are writing to you on behalf of ALEP regarding the next stage of leasehold reform.

The Association of Leasehold Enfranchisement Practitioners (ALEP), is a not for profit
body representing solicitors, surveyors and other professionals advising leaseholders
and freeholders on their enfranchisement and Commonhold rights.

As an apolitical organisation, ALEP has actively engaged with Government in relation to
the leasehold reform agenda since ALEP’s formation over 15 years ago.

Whilst land tenure may not the most exciting part of the programme of home building
and delivery, it remains fundamental to ensuring that new developments deliver an
inherently democratic and accountable structure for their residents. The successful
delivery of commonhold is clearly key to this.

Whilst ALEP is the ‘Association of Leasehold Enfranchisement Practitioners’ that does
not mean that we are wedded to leasehold as a form of land tenure. Indeed, many of
our members have taken an active partin the Law Commission’s work on Commonhold
and in the subsequent debates leading to the publication of the Leasehold and
Freehold Reform Act 2024 (‘LAFRA’).

The Draft Leasehold and Commonhold Reform Bill

We know from the Ministerial Statement made on 21st November last year that that the
publication of the draft Leasehold and Commonhold Reform Bill is imminent and our
members are keen to play an active part in the debate that will surround this public Bill.
In particular, given the Human Rights Act challenges to the current legislation, we know
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that government will be keen to consult widely and deeply to ensure Human Rights
compatibility and to avoid similar challenges to the delivery of the next phase of
leasehold and commonhold reform.

We also specifically request that if the ‘Commonhold Council’ or a similar body is to be
revived to assist in the recommendations that we are invited to sit on this.

ALEP and its members are very much committed to ensuring that the newly
reinvigorated commonhold succeeds and provides a viable alternative and eventual
replacement for leasehold in the residential housing sector.

As part of this, we would point you to our recent response to the Impact Assessmenton
the delivery of commonhold and in particular the mixed tenures that will arise on
conversion as a result of the adoption of ‘Option 2’ in the Commonhold White Paper.

Our members are uniquely placed to advise on this and will inevitably be involved in
leading on the advice to be provided to the public on changes to the system. Therefore,
we would very much welcome early engagement on this.

We are at your disposal to assist on this and look forward to hearing further.

LAFRA - The Next Phase of Implementation

Now that we have the initial outcome of the Human Rights Act challenge and given that
the government has been successful, we anticipate that MHCLG will be keen to move
ahead with the next phase of implementing the enfranchisement provisions of LAFRA.

Whilst these changes have been much vaunted and vigorously championed by those
campaigning for them, we very much echo and appreciate Minister Pennycook’s words
in the need to ‘balance speed with care’ if we are to ensure that these reforms are both
workable and effective.

If there is a lesson from LAFRA, (whilst noting that this was a product of the previous
administration with cross-party support), it must surely be that rushed legislation in this
area does not make for the best outcome.

We therefore are and remain ready to engage with government in relation to the
consultations on rates and secondary legislation that will carry this into effect.

As professionals working within this sector, what we want most for the benefit of
leaseholders, the general public and our members, is workable and effective legislation
thatis easy to understand and apply so that both leaseholders and freeholders can
avail themselves of their rights simply and with clarity.
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The current period of uncertainty has made it difficult to advise parties of the best

course of action and we are keen to assist government to ensure that a similar ‘stasis
period’ does not arise during the next phase of implementation.

Wider enfranchisement reform - our partin this - an open offer to assist
We are aware also of the desire to implement the Law Commission’s
recommendations in full as regards the law relating to enfranchisement.

We know that this will not be an overnight process and that to deliver successfully the
government will want to ensure work begins now so that this is ready by the end of the
term of this Parliament. Given that this is our members’ specialism and that much of
the technicalinput to the Law Commission’s report came from our members we would
welcome the chance to play an active part in ensuring the success of these measures.

Welcome to office

In closing we would like to wish you as Secretary of State a successful term of office
and we look forward to meeting with both you and the Department to discuss how we
may be of further assistance to you.

We remain at your disposal to assist in the delivery in what is likely to be the most major
change in land tenure in England and Wales for over two centuries.

Yours sincerely,
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Mark Chick John Midgley
Director Director
For and on behalf of ALEP
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